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TOP 5 SEBAB-SEBAB PERMOHONAN DITOLAK 

1 Tidak Memenuhi Kriteria

2 Off the shelf solution

3 Luar Skop

4

Tidak viable5

Permasalahan/Cadangan penyelesaian

tidak jelas
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KRITERIA PENILAIAN PROJEK

1. Completeness of Application

[Guide for Evaluation:

• Is the Application Form complete?

• Does the executive summary give sufficient background to the proposal?

• Is the problem statement, objectives and proposed solution clear?

• Is the checklist and declaration by applicants complete?]

2. Competency of Project Leader and team members and resources of the institution

[Guide for Evaluation:

• Are the details of the researcher, academia information and research team members complete?

• Do the Lead researcher and other team members have the required expertise to execute the project?

• Does the research team have access to necessary equipment/software? If No, what actions will be taken to ensure the accessibility?]

3. Readiness of Industrial Partner

[Guide for Evaluation:

• Is the role of the company in this project clear?

• Is there a Support Letter from the company?

• Does the proposed solution suitable with the needs of the company?]

• Is the Company ready to support/fund the project?

4. Adoption of Technology

[Guide for Evaluation: 
Will the company be able to take advantage of the expected benefits of this project?]

KPT | 2



5. Costing

[Guide for Evaluation:

• Is the proposed cost of project reasonable with the work that will be undertaken by the research team?

• Is the proposed cost for each category in the budget suitable?]

6. Timeline

[Guide for Evaluation:

• Is the proposed duration of the proposed project suitable?

• Is the Gantt Chart of the project activities clear?]

• Is the proposed duration reasonable with the number of members in the research team?]

• Is the milestones clearly stated in timeline?
7. Viability of Project

[Guide for Evaluation:

• Is the solution suitable for the company needs?

• Is the timeline suitable to deliver the project?

• Is the project value for money?

• Are resources from both sides adequate to deliver the project?
8. Output of Project

[Guide for Evaluation:

• Are the suggested outputs (objectives, expected benefits and commercialization plan) measurable and can be quantified?]
9. Impact of Project

[Guide for Evaluation:

• Can the proposed project be replicated and address sustainability issues?]

KRITERIA PENILAIAN PROJEK

KPT | 3



KPT | 4



3 tahun terkini

1. Nilai jualan tahunan > RM100,000 –
bukti penyata bank /audited akaun

2. Syarikat mesti beroperasi sekurang-
kurangnya 1 tahun
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1. Huraian kenapa penyelesaian sedia ada di
pasaran tidak dapat menyelesaikan masalah
teknologi yang dihadapi oleh syarikat
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1. Timeline yang jelas dan bersesuaian
dengan peruntukan projek dan saiz
syarikat

1. Ketua Penyelidik/Ahli bukan pakar
bidang

2. CV yang terlalu detail – lebih 1 muka
surat
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1. Latar belakang projek dan problem statement
yang jelas

2. Lampirkan gambar proses/ produk/
perkhidmatan untuk projek yang dipohon

1. Literature review
2. Melebihi 300 patah perkataan
3. Permasalahan, objektif dan outcome 

tidak jelas
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1. Huraian yang jelas dan tepat, tidak perlu
literature review yang berlebihan

2. Rekabentuk produk/proses perlu dilukis
sendiri dan tidak disalin daripada
internet atau sumber lain

3. Flowchart/Block diagram
4. Formulasi
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1. Clear deliverables 
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1. Pecahan kos untuk setiap Vot
2. Mematuhi had maksimum

ditetapkan bagi setiap vot
3. Melampirkan sebut harga barang

1. Kos ‘lump sum’
2. Melebihi had maksimum vot

KPT | 11



1. Permohonan dihantar melalui PPP 
dan disahkan 1. Dokumen dalam senarai checklist 

disertakan
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SEKIAN,

TERIMA KASIH


